- 0000000000000
MG96 Vyvoj a Inovace

Organizace Matrix Group spol., Podnikova sprava, Provozni firmy, Matrix Ship Management Ltd., Aannemer Nu, Yujie
Engineering Co., Ltd. je 87763222, Poboc¢ka ABN AMRO Bank AG Linyuan, ABN AMRO Bank AG pobocka Chishang,
Laopu Landscaping Engineering Co., Ltd. poboc¢ka Taichung, Qun Yi Real Estate Brokerage Co., Ltd. Pobocka
Ren'ai, Luogong Enterprise Co., Ltd. Luogong Enterprise Co., Ltd. Pobocka Chiayi, Taipei pobo¢ka hongkongské
Tsuchiya Kabushiki Co., Ltd., Mother Energy Co., Ltd. Pobocka Nantun, Yishi Automobile Co., Ltd. Pobocka Nantun,
Xiangyi Biotech Co., Ltd. Pobocka Daan, Yuanta Securities Co., Ltd. Pobocka Chenggong, Shenzhen Yongou
Trading Co., LTD., Partnefi, Obchodni oddéleni, Pravni oddéleni, Provozni legislativa

Pripravenost Aktivni rezim

postupu

Provozni o . o )

sdéleni Vyvoj podniku a sdilena inovace organizace

Procesy Fakturace, Rizeni lidskych zdrojti, Uéetnictvi, Prodej, Personalistika a rozvoj lidi, Marketing a propagace, Nabor

zaméstnanct, Zakaznicka poprodejni podpora, Poskytovani sluZzeb, Nakupovani, Politika Managementu, Tvorba
Konzultaénich material(i, Konzultace, MG0022 Bezpeénostni politika, Akvizice, Zpracovani posudkl, MG008
Marketing, MG0020 Rizeni procesti, MG0015 Vyvoj a Inovace, MGOO12 Personalni, MG0017 Finanéni management,
MG0014 Management

Dokumentace  Formulaf Hodnoceni kou€ovani, Globalni pohled na fizeni organizace, Efektivni Management, ManaZerské briefy,
Planovani a nastaveni firemnich procesti, Sluzby Matrix Group spol. aktualni, Firemni a Obchodni rozvoj, Software,
Interni fizeni, Smlouvy, Dokumentace, Obchodni dokumentace

Vedeni Robert Maly

Lidé Miroslava Pivrncova, Jaroslav Didias, Bc. Jonas Cerny, Mgr. Radim Roéek PCC, MBA, Pavel Vojtéch, Mgr.Ing.
Zdenék Bily, Pavla Bélostikova MSc, Cenék Kadané MBA, Ing. Jan Mrvik, Tomas Pleticha, Lumir Maté&jka, Mgr. Vaclav
Kocum, MBA, Ing. Tomas Kafka

Certifikace Porozuméni podnikani Robert Donald Maly, Zvladani strachu a manipulace Ing. Jan Mrvik, Jak na emoc¢ni upiry Ing.
Jan Mrvik, Business Foundations Robert Maly, Kritické mysleni Ing. Jan Mrvik, Management Foundations Robert
Maly, Business Innovations Foundations Robert Maly, Essential Management Skills Robert Maly, EITC/AI/MLP
Machine Learning with Python Mgr. Vaclav Kocum, Trénink vyjednavani Ing. jan Mrvik, PRINCE2® Foundation
Certificate in Project Management Mgr. Vaclav Kocum, Coach Ville Certification Mgr. Radim Rocek, EIA Cert Mgr.
Ing. Zdenék Bily, Agile development framework for managing product development Mgr. Vaclav Kocum, PRINCE2®
Practitioner Certificate in Project Management Mgr. Vaclav Kocum, EITC/ISIWASF Web Applications Security
Fundamentals Mgr. Vaclav Kocum, ITIL® Foundation Certificate in IT Service Management Mgr. Vaclav Kocum, ACE
Practitioner Mgr. Ing. Zdenék Bily, PCC Coach Mgr. Radim Rocek, Agile Scrum Foundation Mgr. Vaclav Kocum,
ArchiMate® 3.0 Foundation Mgr. Vaclav Kocum, REQUIREMENTS AND IS AWARDED WITH THIS Mgr. Vaclav Kocum,
SIX SIGMA | Yellow Belt Mgr. Vaclav Kocum, Professional and Self Coaching - PSC. Pavla Bélostikova MSc.,
GG101x: The Science of Happiness Pavla Bélostikova MSc., Coursera positivepsych Pavla Bélostikova MSc.

Standardy a Standardy Matrix Group, Interni smérnice

Smérnice

Banka a Platebni karty, Manualy, Bankovni pievody, Banka CSOB, Smlouvy, Smlouvy a Obchodni podminky, Raiffeisen
Bankovni Bank, Bankovni pfevody, Smlouvy a Obchodni podminky, Bankovni pfevody, FIO Banka, Investice, Ceniky a
operace sazebniky, Platebni karty, Informacéni materialy

Urad Legislativni vylohy, Pravni vykonnost podniku, Pravni ramec podminek, Legislativni pravomoce, Forma podnikani,



Informaéni centrum organizace, Legislativni Know How, Legislativa organizace, Organizace smluv, MG91 Ufedni
zaleZitosti, Legislativa jednotlivych divizi, Fluktuace pravnich informaci, Pravni postupy organizace, Organizace

podminek, Generovani a Aktualizace, Ukazatele odpovédnosti, Spravni fizeni organizace, Spravni oddéleni,
Legislativni ramec, Profesni zpisobilost, Pravni postaveni

Provozni Synchronizace
stupen

Bezpecnostni  ZajiStény provoz
politika

Organizace Odpovédné procesy
procest

Priehled vazeb

Organizace

Matrix Group spol.

Matrix Group spol. | Podnikova sprava

Matrix Group spol. | Podnikova sprava | Provozni firmy

Matrix Group spol. | Podnikova sprava | Provozni firmy | Matrix Ship Management Ltd.

Matrix Group spol. | Podnikova sprava | Provozni firmy | Aannemer Nu

Matrix Group spol. | Podnikova sprava | Provozni firmy | Yujie Engineering Co., Ltd. je 87763222

Matrix Group spol. | Podnikova sprava | Provozni firmy | Yujie Engineering Co., Ltd. je 87763222 | Pobocka ABN AMRO Bank
AG Linyuan

Matrix Group spol. | Podnikova sprava | Provozni firmy | Yujie Engineering Co., Ltd. je 87763222 | ABN AMRO Bank AG
pobocka Chishang

Matrix Group spol. | Podnikova sprava | Provozni firmy | Yujie Engineering Co., Ltd. je 87763222 | Laopu Landscaping
Engineering Co., Ltd. pobocka Taichung

Matrix Group spol. | Podnikova sprava | Provozni firmy | Yujie Engineering Co., Ltd. je 87763222 | Qun Yi Real Estate Brokerage
Co., Ltd. Poboc¢ka Ren'ai

Matrix Group spol. | Podnikova sprava | Provozni firmy | Yujie Engineering Co., Ltd. je 87763222 | Luogong Enterprise Co., Ltd.
Luogong Enterprise Co., Ltd. Poboc¢ka Chiayi

Matrix Group spol. | Podnikova sprava | Provozni firmy | Yujie Engineering Co., Ltd. je 87763222 | Taipei pobocka hongkongské
Tsuchiya Kabushiki Co., Ltd.

Matrix Group spol. | Podnikova sprava | Provozni firmy | Yujie Engineering Co., Ltd. je 87763222 | Mother Energy Co., Ltd.
Pobocka Nantun

Matrix Group spol. | Podnikova sprava | Provozni firmy | Yujie Engineering Co., Ltd. je 87763222 | Yishi Automobile Co., Ltd.
Pobocka Nantun
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Matrix Group spol. | Podnikova sprava | Provozni firmy | Yujie Engineering Co., Ltd. je 87763222 | Xiangyi Biotech Co., Ltd.
Pobocka Daan

Matrix Group spol. | Podnikova sprava | Provozni firmy | Yujie Engineering Co., Ltd. je 87763222 | Yuanta Securities Co., Ltd.
Pobocka Chenggong

Matrix Group spol. | Podnikova sprava | Provozni firmy | Shenzhen Yongou Trading Co., LTD.

Matrix Group spol. | Podnikova sprava | Partnefi

Matrix Group spol. | Obchodni oddéleni

Matrix Group spol. | Pravni oddéleni

Matrix Group spol. | Pravni oddéleni | Provozni legislativa

Katalog procesi

Fakturace

Rizeni lidskych zdrojt

Ucetnictvi

Prodej

Personalistika a rozvoj lidi

Marketing a propagace

Nabor zaméstnancli

Zakaznicka poprodejni podpora

Poskytovani sluzeb

Nakupovani

Politika Managementu

Procesy

Tvorba Konzultaénich material

Konzultace

MG0022 Bezpecnostni politika
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Akvizice

Zpracovani posudki

MGO008 Marketing

MG0020 Rizeni procesti

MGO0015 Vyvoj a Inovace

MGOO12 Personalni

MGO0017 Finanéni management

MG0014 Management

Dokumenty

Formulaf Hodnoceni kouc¢ovani

Globalni pohled na fizeni organizace

Efektivni Management

Manazerské briefy

Planovani a nastaveni firemnich procest

Sluzby Matrix Group spol. aktualni

Firemni a Obchodni rozvoj

Rizeni provozu

Pracovni materialy

Software

N

zeni

B
=

Intern

Smlouvy

Dokumentace

Obchodni dokumentace

Zaméstnanci
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Robert Maly

Konzultanti

Miroslava Pivrncova

Jaroslav Didias

Bc. Jonas Cerny

Mgr. Radim Ro¢ek PCC, MBA

Pavel Vojtéch

Mgr.Ing. Zdenék Bily

Pavla Bélostikova MSc

Cenék Kadané MBA

Ing. Jan Mrvik

Tomas Pleticha

Lumir Matéjka

Mgr. Vaclav Kocum, MBA

Ing. Tomas Kafka

Certifikace

Porozuméni podnikani Robert Donald Maly

Zvladani strachu a manipulace Ing. Jan Mrvik

Jak na emoc¢ni upiry Ing. Jan Mrvik

Business Foundations Robert Maly

Kritické mysleni Ing. Jan Mrvik

Management Foundations Robert Maly

Business Innovations Foundations Robert Maly

Essential Management Skills Robert Maly

EITC/AI/IMLP Machine Learning with Python Mgr. Vaclav Kocum
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Trénink vyjednavani Ing. jan Mrvik

PRINCE2® Foundation Certificate in Project Management Mgr. Vaclav Kocum

Coach Ville Certification Mgr. Radim Roc¢ek

EIA Cert Mgr. Ing. Zdenék Bily

Agile development framework for managing product development Mgr. Vaclav Kocum

PRINCE2® Practitioner Certificate in Project Management Mgr. Vaclav Kocum

EITCIISIWASF Web Applications Security Fundamentals Mgr. Vaclav Kocum

ITIL® Foundation Certificate in IT Service Management Mgr. Vaclav Kocum

ACE Practitioner Mgr. Ing. Zdenék Bily

PCC Coach Mgr. Radim Rocek

Agile Scrum Foundation Mgr. Vaclav Kocum

ArchiMate® 3.0 Foundation Mgr. Vaclav Kocum

REQUIREMENTS AND IS AWARDED WITH THIS Mgr. Vaclav Kocum

SIX SIGMA | Yellow Belt Mgr. Vaclav Kocum

Professional and Self Coaching - PSC. Pavla Bélostikova MSc.

GG101x: The Science of Happiness Pavla Bélostikova MSc.

Coursera positivepsych Pavla Bélostikova MSc.

Profil Robert Donald Maly

Porozuméni podnikani Robert Donald Maly

Management Foundations Robert Maly

Business Foundations Robert Maly

Business Innovations Foundations Robert Maly

Business Innovations Foundations Robert Maly

Zvladani strachu a manipulace Ing. Jan Mrvik

Jak na emoc¢ni upiry Ing. Jan Mrvik
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Kritické mysleni Ing. Jan Mrvik

Trénink vyjednavani Ing. jan Mrvik

Coach Ville Certification Mgr. Radim Roc¢ek

PCC Coach Mgr. Radim Rocek

Agile Scrum Foundation Mgr. Vaclav Kocum

ArchiMate® 3.0 Foundation Mgr. Vaclav Kocum

EITCIAI/IMLP Machine Learning with Python Mgr. Vaclav Kocum

EITCIISIWASF Web Applications Security Fundamentals Mgr. Vaclav Kocum

ITIL® Foundation Certificate in IT Service Management Mgr. Vaclav Kocum

PRINCE2® Foundation Certificate in Project Management Mgr. Vaclav Kocum

PRINCE2® Practitioner Certificate in Project Management Mgr. Vaclav Kocum

REQUIREMENTS AND IS AWARDED WITH THIS Mgr. Vaclav Kocum

Agile development framework for managing product development Mgr. Vaclav Kocum

SIX SIGMA | Yellow Belt Mgr. Vaclav Kocum

ACE Practitioner Mgr. Ing. Zdenék Bily

EIA Cert Mgr. Ing. Zdenék Bily

Coursera positivepsych Pavla Bélostikova MSc.

Professional and Self Coaching - PSC. Pavla Bélostikova MSc.

GG101x: The Science of Happiness Pavla Bélostikova MSc.

Risk Management Robert Maly

Smeérnice

Standardy Matrix Group

Interni smérnice

Banka a Bankovni operace

Banka CSOB | Platebni karty
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FIO Banka | Manualy

FIO Banka | Bankovni pfevody

Banka CSOB

FIO Banka | Smlouvy

Raiffeisen Bank | Smlouvy a Obchodni podminky

Raiffeisen Bank

Raiffeisen Bank | Bankovni pfevody

Banka CSOB | Smlouvy a Obchodni podminky

Banka CSOB | Bankovni prevody

FIO Banka

FIO Banka | Investice

FIO Banka | Ceniky a sazebniky

Raiffeisen Bank | Platebni karty

FIO Banka | Informacéni materialy

Politika Managementu

MG91 Ufedni zalezZitosti | Legislativa organizace | Legislativni vylohy

MG91 Ufedni zaleZitosti | Legislativa organizace | Pravni vykonnost podniku

MG91 Ufedni zaleZitosti | Legislativa organizace | Pravni ramec podminek

MG91 Ufedni zaleZitosti | Pravni postaveni | Legislativni pravomoce

MG91 Ufedni zalezZitosti | Pravni postaveni | Forma podnikani

MG91 Ufedni zalezZitosti | Pravni postupy organizace | Informaé&ni centrum organizace

MG91 Ufedni zaleZitosti | Pravni postupy organizace | Legislativni Know How

MG91 Ufedni zaleZitosti | Legislativa organizace

MG91 Ufedni zalezZitosti | Organizace smluv

MG91 Uredni zaleZitosti
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MG97 Finanéni Management

Provozni firmy

Yu Jie Engineering Co., Ltd.

Shenzhen Yongou Trading Co., LTD.
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